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1. How is the authority of the governing board for the appointment of medical school administrators and faculty 

being exercised?  Has appropriate authority for appointments been delegated by the board to the university 

and medical school administration? (2.1) 
  

 The Board of Trustees or its Executive Committee approves continuous (tenure track) faculty appointments proposed 

by the Dean, the Executive Vice President for Health Affairs (EVPHA), and Provost/Executive Vice President for 

Academic Affairs upon recommendation of the President.  Limited (non-tenure track) appointments are made by the 

Dean and are reported to the Executive Vice President for Health Affairs.  Authority for appointment of Medical 

School administrators has been delegated by the board to the Medical School. 

 

 

2. Comment on the qualifications of the dean to provide leadership in all the missions of the medical school.  Is 

there a clear definition of and general understanding of the dean’s authority and responsibility for the medical 

school and its educational program?  Evaluate whether the dean has appropriate access to university and other 

officials, so as to support his or her ability to carry out these defined responsibilities. (2.2, 2.3)  
  

 Dean’s Qualifications 

 EDUCATION:  

 As Chair of the Department of Surgery, Dean Larsen led a robust undergraduate medical education program featuring 

a medical student clerkship, a popular surgical sub-internship, and an innovative surgical anatomy course for fourth 

year students. He has supervised 19 students or residents and 45 post-doctoral fellows in his laboratory since 

beginning his faculty appointment.  During his tenure as chair, Dr. Larsen established a state-of the-art learning center 

for the General Surgical Residency Program.  He also supported the development of one of the nation’s first 

ACGME/ABS approved international rotations, the expansion of the residency to include research and clinical 

rotations at King’s College in London.   

 

 CLINICAL CARE: 

 Dean Larsen is an internationally recognized leader in transplant surgery and immunology. His clinical practice is 

focused on kidney, pancreas, and islet cell transplantation. Dr. Larsen became founding director of the Emory 

Transplant Center (ETC) in 2001, building and directing one of the foremost research and clinical transplantation 

programs in the world. The Center is noteworthy for its leadership in the early integration of clinical care and 

research. Under Dr. Larsen, the ETC has been a national pacesetter in establishing new standards to ensure reliable, 

patient-centered care, focusing on multidisciplinary transplant care a full decade before its recognition as an essential 

attribute in patient care. Dr. Larsen also has had extensive experience with the operational aspects of running large 

clinical care services.  Positions of leadership include chairing the Solid Organ Transplant Steering Committee for 10 

years, serving as a member of the Board for Emory Healthcare since 2006, chairing the Operating Room Committee 

and serving as Surgeon-in-Chief for Emory University Hospital from 2009 through 2012.    

 

 RESEARCH: 

 The ETC has been one of the nation's leading centers for National Institutes of Health (NIH) research funding in basic 

immunology, in translational studies in non-human primates, and in large, multi-center clinical trials.  Dr. Larsen has 

been funded continuously by the NIH since 1996 and has played a pivotal role in developing a new class of 

immunosuppressive drugs, the co-stimulation blockers. In 2012 Dr. Larsen received a new NIH grant for nearly $20 

million to lead a research team continuing development of more effective co-stimulation blockers for near-term 

treatment of transplant patients and better strategies for the "holy grail" of transplantation—long-term, true immune 

tolerance of transplanted organs.  Dr. Larsen has published over 200 articles in the peer-reviewed literature.  He is first 

or senior author on articles published in such prestigious journals as Nature, The New England Journal of Medicine, 

The Journal of Experimental Medicine, The Journal of Clinical Investigation, Blood, and Proceedings of the National 

Academy of Sciences.   

 

 Dr. Larsen is a Fellow of the American College of Surgeons and an elected member of the American Society for 

Clinical Investigation, chair of the NIH NIAID Non-Human Primate Tolerance Network, a member of the NIH 

Clinical Islet Transplant Consortium Steering Committee, a member of the National Advisory Council for the NIAID, 
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and has been a study section member for the NHLBI and the NIAID. He is the recipient of both national and 

international research awards, including the Basic Science Award of the American Society of Transplant Physicians 

(1997), the Roche Award (2001), the Roche Basic Science Established Investigator Award (2004), the Roche Award 

for Excellence in Translational Research from the American Society of Transplantation (2006), and the Thomas E. 

Starzl Prize in Surgery and Immunology (2007). In 2014, the Institute of Medicine elected Dr. Larsen to its new class 

of 70 leading health scientists and 10 foreign associates.  

 

 Dean’s Authority and Responsibility 

 The Dean is responsible for the overall direction, oversight, and quality of the educational, research, and clinical 

missions of the school. The Dean is ultimately responsible for all matters relating to the administration of the school, 

including curriculum, faculty, staff, students, facilities, resources, budget, alumni, philanthropy, and relationships with 

the university and the community.  The Dean has authority and responsibility for the medical education program by 

providing direct oversight of the Executive Associate Dean (EAD) for Medical Education and Student Affairs. Based 

on recommendations from the EAD for Medical Education and Student Affairs, the Dean appoints all voting members 

of the School of Medicine Curriculum Committee, Admissions Committee and Progress and Promotions Committees. 

Fulfilling his oversight of the educational mission, Dean Larsen has a monthly Education Leadership Meeting.  This 

meeting includes the EAD for Medical Education and Student Affairs, EAD for Operations, Associate Dean for 

Finance, Associate Dean for Education, and the Director of Strategic Planning.  The EAD for Medical Education and 

Student Affairs also reports to Dean Larsen on a monthly basis the key points from his weekly meetings with the 

Associate and Assistant Deans of Education.  

 

 Dean’s Access to University and Other Leaders 

 The Dean of the Medical School reports directly to the Emory University Executive Vice President for Health Affairs 

(EVPHA). He is a member of the EVPHA weekly Woodruff Health Sciences Center (WHSC) Leadership meeting 

which gives him direct access to Emory Healthcare Leadership, WHSC Research VP, and the CFO of WHSC.   In 

addition, the Dean has weekly one-on-one meetings with the EVPHA.  He also reports to the Emory University 

Provost/Executive Vice President for Academic Affairs. The Dean has scheduled quarterly meetings with University 

leadership including the President, the Provost and the Executive Vice President for Finance. Ad hoc meetings of this 

same group can occur as needed.  

   

  

3. Comment on the temporal stability, adequacy of time commitment, and effectiveness of the medical school’s 

central administration (associate and assistant deans and senior administrative staff).  Are students satisfied 

with the accessibility of the medical school leadership and their understanding of students’ concerns?  Have 

vacancies in administrative and departmental leadership been filled in a timely manner without detriment to 

departmental or institutional functions?  Note any leadership gaps that are affecting the medical school’s 

ability to carry out its missions. (2.4)  
 

 The Emory School of Medicine’s central administration leadership team is comprised of many individuals with 

diverse backgrounds in clinical medicine, scientific discovery, student education/academics and higher 

education/academic medicine business backgrounds.  Key leadership roles have a clinical/scientific/education leader 

partnered with one or more administrative/business leaders. This leadership structure ensures that there is always an 

appropriate focus on academic missions, and also ensures alignment with the requisite business elements of 

administering a School of Medicine. The time allocated to central administrative duties for clinical/research/education 

leaders varies intentionally, and is dependent upon the position and the demonstrated administrative need. The senior 

administrative staff positions are filled on a full time basis, with limited exceptions. The Medical School 

Administration has a high degree of stability overall. The distribution of those with institutional knowledge, paired 

with those bringing new ideas from an external venue/role, creates a vibrant and balanced administrative team. 

Currently, only one Dean’s Office leadership position is under active recruitment, the EAD for Research. This 

position is currently held by our Department Chair for Hematology and Medical Oncology, who has recently accepted 

the role of President of the American University of Beirut.  
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 In addition to the Dean’s Office central administrative appointments, Emory has a Chair for each of the 28 clinical and 

fundamental science departments.  With an average tenure of just over seven years, Chairs are a mix of individuals 

with long institutional knowledge of Emory and those recruited from other preeminent academic medical centers. 

There are four Chair positions in recruitment; Hematology and Medical Oncology, Biomedical Informatics 

Biochemistry, and Pediatrics. The Chair of Pediatrics has accepted the role of Dean of the University of Texas 

Medical School at Houston.  The Chair of Biochemistry has accepted a position at Harvard University.  Open Chair 

positions are filled on an interim basis by capable faculty to minimize disruption during the recruitment period. 

 

 Emory takes both educational and administrative commitments seriously and strives to be accessible and responsive to 

student needs. Feedback from the AAMC graduation questionnaire places the Associate Dean of Students 10+ points 

above the national averages in all three attributes of accessibility, awareness and responsiveness. Similarly, the Office 

of Student Affairs/Medical Education is 12+ points above the national averages in all attributes.  Responses to 

Independent Student Analysis indicate that on average across all years, over 91% of our medical students are 

satisfied/very satisfied with both the Associate Dean of Students and the Office of Student Affairs/Medical Education. 

 

 

4. Evaluate the effectiveness of the governance model used to ensure that the medical school’s dean is 

administratively responsible for the conduct and quality of the medical education program and the adequacy 

of faculty at each geographically distributed campus.  Is the principal academic officer at each campus 

administratively responsible to the dean?  Are appropriate steps being taken to ensure that this relationship is 

functioning effectively? (2.5) 
N/A 

 

 

5. Evaluate the effectiveness of methods used to support the functional integration of the faculty within 

departments and across the medical school, including those faculty who are located at distributed campuses. 

(2.6) 

N/A 

 


